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ABSTRACT 

The study assessed the Alternative Livelihood Programme (ALP) of Goldfields Ghana 

limited in 5 communities of the 8 communities that have benefited from the ALP of the 

company.   

The loss of land through surface mining operations is a major problem of the 

communities and the ALP did not address the land problem that had resulted in increased job 

losses for majority of the people.   

A few of the affected people benefited from the project and beneficiaries complaint that 

the items provided could not restore their livelihoods that had been lost through eh company’s 

operations. 

The communities did not contribute to the project design, but rather the company sought 

the support of the communities for implementing it. 

The study concluded that the ALP had not restored the livelihoods of the affected 

communities.  The study recommends the intensification of education on the rights of 

compensation especially on compensation payment.  The study recommends further that 

Corporate Social Responsibility projects, which would include alternative livelihood activities, 

should be incorporated in the discussions of the Environmental Impact Assessment (EIA).
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1. INTRODUCTION 

 

1.1 Background 

Surface mining operations affects large tracts of indigenous lands resulting in land use 

conflicts, displacement of communities and loss of livelihood for many peasant communities 

that undertake land-based economic activities.  Companies such as Golden Star Resources and 

Goldfields Ghana Limited have undertaken Alternative Livelihood Programmes to address the 

complaints of the affected mining communities. 

Goldfields Ghana Limited (GGL), a South African Mining company is one of the eight 

surface mining companies that located in the Wassa West District in the early 90s to commence 

surface mining operations.  The operations of the company displaced 30,000 Landlords within a 

period of 5 years.  Some of the communities that were resettled include New Atuabo and 

Acutance 

Advocacy organisations such as WACAM engaged in a campaign on the effects of the 

mining operations of GGL on the communities.  In October 2001, GGL spilled cyanide into 

River Asuman, which serves as the drinking water for communities such as Abekoase, Samahu, 

Tebe, Huniso etc.  WACAM launched a campaign on the cyanide spillage and supported the 

Abekoase community with the help of Centre for Public Interest Law (CEPIL) to institute court 

action against the company on the effects of the cyanide spillage.  The campaign pressurised 

Goldfields Ghana Limited to undertake projects in the affected communities such as Abekoase, 

Tebe, Samahu, Huniso to mitigate the effects of the cyanide spillage and other mining problems 

of the communities.  Later, WACAM and CEPIL negotiated an out-of court settlement, which 

included an Alternative Livelihood project and other projects for the Abekoase community.  

These projects marked the beginning of the Alternative Livelihood Project of Goldfields 

Ghana Limited, which has developed into the Sustainable Community Empowerment and 

Economic Development Programme (SEED) of Goldfields Ghana Limited. 

The official statement by the company indicated that the company would gradually shift 

from infrastructure provision to alternative livelihood programme and had sought the assistance 

of the Opportunities Industrialisation Centres International (OICI) in the implementation of the 

SEED programme.  The programme would benefit 1,325 people from eight communities in the 

catchment area of Goldfields Ghana Limited.  The company had earmarked 1.3 million dollars 

for development projects in the catchment area of the company for 2005/2006 .The objective of 
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the  SEED programme   is to spur economic growth, wealth creation and quality in the 

communities affected by the operations of Goldfields Ghana Limited.  The components of the 

SEED are sustaining agriculture/animal production, processing, value addition and marketing of 

produce, health and nutrition, water and sanitation, education and livelihood skills, monitoring, 

evaluation and reporting. 

Eight communities, which would benefit from the programmes, include Samahu, 

Abekoase, Tebe, Pepesa, Huniso, New Atuabo, Akoon and Brahabobom.  The projects to be 

implemented under the SEED include oil palm cultivation and its processing, livestock, 

vegetable cultivation, cassava processing, rehabilitation of roads and wells, building of teacher’s 

quarters and early childhood development centres (ECDCs).  Each community would also 

benefit from scholarship packages for JSS, SSS and vocational schools. 

 

1.2 Objectives of the Review 

The SEED programme has become the Flagship Alternative Livelihood activity of 

Goldfields Ghana Limited which has the objective of addressing the community complaints 

especially livelihood losses and restore livelihoods.  Opinions are divided on the benefits of the 

Alternative Livelihood Programme of GGL and some communities have expressed concerns 

that the programme had not adequately addressed the important livelihood problems facing the 

affected people.  Specific objectives of the Review are as follows: 

 To assess the positive and negative effects of the Alternative Livelihood Programme 

of GGL 

 To assess the procedures for selecting beneficiaries of the programme 

 To engage in documentation on the project activities 

 

1.3 Methodology  

A Researcher developed the questionnaire, which was administered by trained assistants in the 

affected communities.  In all 100 respondents were interviewed in 5 of the 8 beneficiary 

communities namely, New Atuabo, Abekoase, Samahu, Tebe and Huniso.  The sample 

communities were purposively selected because they were either resettled communities or 

farming communities.  Field Data was cleaned, coded and subjected to quantitative and 

qualitative analysis using simple graphs 
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2 STUDY AREA 

2.1 The Wassa West district 

The Wassa West district is one of the eleven districts in the Western region of Ghana.  It 

has a total land surface area of 2,354 square kilometres, which lies between latitude 4
0 

50’ N 

and 5
0 

40N and Longitude 10
 
45’W 2

0 
W.  It shares boundaries with Ahanta-West, Wassa 

Amenfi, Nzema East, and Mpohor districts with Tarkwa being the district capital.  Tarkwa and 

its satellite settlements are wedged between two long ranges of hills considered as two limbs of 

a folded mountain.  The district lies in the central part of the Western Region with an altitude of 

three hundred metres above sea level being the highest point and the lowest being one hundred 

and fifty metres.  The district has evergreen mountain ranges, which present appealing aesthetic 

scenery for people living in the area.  Unfortunately, these ridges are the main areas with gold 

and are targets for open cast mining.  Wassa West district has three forest reserves, which are 

Bonsa, Ekumfi and Neung reserves covering 440.15 km
2
 of land surface area and about 10% of 

the country’s close forest that is rich in flora and fauna.  There are numerous streams in the area 

but the major ones are Bonsa, Ankobra, and Huni.  The Bonsa River provides drinking water to 

the people living in Tarkwa.   

 

2.2 Economic Activities of study Area 

Communities in the Wassa West District had lived with mining and agriculture for many 

centuries.  Small scale mining was outlawed when the colonial authority, during the 19
th
 and 20

th
 

centuries, took over several small mining companies that operated in the Tarkwa area, then known as the 

Abontiakoon Concession.  In 1935, the colonial authority handed it over to the Amalgamated Banket 

Areas Limited (ABA).  ABA also controlled the old Tarkwa mine, properties of Mantraim, Pepe, 

Akontansi, Kottraverchy, the Patet-Sommahoo, Teberebie, and Awunaben-Ahoonabe areas.  
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Some people in the area including majority of the rural women scout for oil palm, snails, 

herbs, spices, and firewood from the forest as a source of income.     

The Wassa West District currently produces an estimated 35% of Ghana’s gold output.  

For the communities of Wassa West that had lived with underground mining, artisanal mining, 

and large-scale surface mining it is important to identify that the interrelationships of the 

economy, social enhancement and environmental protection on a sustainable basis helps to 

determine the level of development and livelihood.  There are six large-scale mining companies 

operating in the 

district, five of them 

are mining gold and 

the other a manganese 

mining company.   

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1:  Map of Tarkwa area 
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3 PRESENTATION OF FIELD DATA 

 

3.1 Introduction 

The chapter would present the results from the field, which include the demographic 

characteristics to respondents as well as the 

changes in socio-economic conditions of 

respondents.  Respondents’ opinions for 

improvements in the ALP are also presented in the 

chapter. 

 

3.2 Male and Female Respondents  

The female respondents were 60 % of the 

total number of respondents whilst Men constituted 

40% of the respondents.  Whilst the study did not 

cover migration of men from the communities 

because of loss of land-based livelihoods, a future 

study could study the migration pattern in the mining communities.  Figure 2 Shows the Sex 

differentials of Respondents. 

 

3.3 Educational Background of 

Respondents 

The information gathered from 

respondents indicate that majority of the people 

did not have education beyond the Middle Schol 

Leaving Certificate Level . The low level 

education in the communities would make it 

difficult for the community people to have job 

placements in the mining companies because 

surface mining is a capital  intensive skill-based 

work. Farming and other economic activities that 

do not require higher education thus becomes an 
Figure 3:  Educational Background of Respondents 

Figure 2:  Sex Differentials of respondents 
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imperative for job opportunities for community people. Figure 3 shows the Educational 

background of Respondents. 

 

3.4 Social Status of 

Respondents 

 

 The respondents comprised 

members of the community and 

opinion leaders, which included the 

youth, and their leaders, committee 

members in communities, religious 

leaders and traditional leaders.  

However, majority of the respondents 

were members of the community, 

which constituted 42% of all 

respondents as expressed in figure 4. 

 
 
 
 

3.5 Economic Activities of 

Respondents 

About 45 % of the respondents 

are farmers thus supporting the fact that 

land loss through surface mining 

operations of mining companies could 

lead to huge job losses for the affected 

people . The 22 % unemployed 

respondents sometimes carried out 

farming related activities or undertook 

artisanal mining usually referred to as 

“galamsey” during the off season 

periods for farming. Figure 4 shows the 

Economic activities of Respondents 

 
 
 

Figure 3:  Social Status of Respondents 

Figure 4:  Current economic activity of 

respondents 
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3.6 Respondents’ Activities before mining  

Farming constituted a major economic activity for most of the Respondents before the 

operations of the mining company. Figure 5 shows the activities of Respondents before mining 

with farmers constituting 30% or respondent with additional 32% combining farming with a 

trade. 

 

 

 

Figure 5: Respondents’ activities before mining  

 

 

3.7 Changes in the economic activities of respondents 

Respondents recognised that the mining activities had brought changes in their 

economic activities. As in Figure 6, whilst 33% indicated that the changes had come about as a 

result of low yields , 10% of the respondents were of the view that the changes in their linving 

conditions were as a result of the fact that they had no land for farming  
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Figure 6: Changes in Respondents' Economic activities 

 
 

3.8 Comments of Respondents on mining impacts on the communities  

The comments of the respondents on the impacts of mining on the communities have 

been captured in Figure 7.  Apart from 4 percent of the respondents who indicated that surface 

mining is both good and bad and and 5% that indicated surface mining is not too bad, the 

remaining respondents, made negative statements about the impacts of surface mining 

operations on the communties. 
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l  

Figure 7: Respondents' comments on impacts of mining on communities 

 

 

3.9 Respondents’ comments on Positive impact of the Alternative Livelihood 

Programme(ALP) 

As in Figure 9, forty nine percent of the respondents stated that there is nothing positive 

about the Alternative Livelihood Programme of GGL. However, some of the respondents 

mentioned specific benefits derived from the SEED programme in their communities and also 

indicated that the surface mining operations had brought the following problems to the 

communities: 

 Bad roads, no potable water and increased unemployment 

 Vibration from blasting is destroying buildings, division among communities and  

emissions 

 Breakup of marriages, loss of livelihoods  
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 Cracks in building, loss of farm lands 

  pollution of River Huni,  

 noise pollution  

 degrading of  the forest, 

 Water pollution 

 Trading has collapsed, It is difficult to get farmland 

 Water pollution, Blasting effects on our crops 

 Loss of sustainable livelihood 

 Low yield of crops,  coughing, degradation of farm lands 

 

Figure 8: School built by GGL in Samahu after the 2001 cyanide spillage 
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Figure 9 Respondents' comments on Positive impact of ALP 
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3.10   Negative Comments of impact of mining on communities 

The comments of Respondents on the negative impacts of mining on their living conditions are captured in Figure 8.  All put together the loss of land 

and its associated loss of livelihood constitute a major  negative impact of the mining operations for the mining communities  followed by the effects 

of the mining operations on water bodies as indicated in Figure10 

 

Figure 10: Respondents’ comments on negative impacts of mining on communities 



18 | P a g e  
 

3.11   Respondents selected for the ALP 

A greater percentage (74%)of the respondents slected for the ALP indicated that they were 

affected by the mining operations of GGL : 12%  indicated that they were not affected but 

benefited from the ALP whilst 8% stated that though they were affected, they did not benefit 

from the ALP.  Figure 11 shows the respondents selected for ALP  

 

 

Figure 11: Respondents selected for ALP 

 

 

3.12   Mode of Selection of 

beneficiaries 

 

80% 0f the Respondents indicated 

that they were selected to be beneficiairies 

of the programme through balloting whilst 

5% of the respondents were selected on 

the basis of their competence and 

educational background. Figure 12 shows 

the mode of selection for ALP 

 

 

Figure 12: Mode of selection for ALP 



19 | P a g e  
 

3.13  List of items respndents benefiteed under the ALP 

Majority of the respondents undertook animal rearing (about 25%) with 2 goats given 

to them under the programme followed by those who received Oil Palm seedlings . What was 

not made very clear was whether those who collected the Oil Palm seedlings planted them in 

their farms or later sold them to other farmers elsewhere .Figure 13 shows the List of items 

Respondents benefitted under ALP. 

 

 

Figure 13: List of items Respondents benefitted under ALP 

 

3.14  Assessment of Improvement in Socio-economic conditions of Respondents 

with ALP 

An assessment of the improvement in the Socio-economic conditions of Respondents 

with the ALP indicated 97% of the respondents felt that there was no improvement and 3% 

expected improvement in their Socio-economic conditions in future.  No Respondent 
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indicated that the ALP had brought improvement in their Socio-economic conditions.  Figure 

14 shows the assessment of improvement in socio-economic conditions of Respondents with 

ALP. 

 

Assessment of Improved Social Conditionsnumber

Expect improvement in future1

no improvement 28

Improvement 0

3%

97%

0%

Assessment of Improvement in Socio-economic Conditions 

of Respondents with ALP

Expect improvement in future no improvement Improvement

 

Figure 14: Assessment of improvement in socio-economic conditions of Respondents with ALP 

 

 

Figure 15: Community project abandoned 



21 | P a g e  
 

Some of the responses  given by  Respondents on the assessment of ALP on their Socio-

economic conditions are as follows: 

 The ALP benefits were few because we lost our lands and we were provided with two 

animals which was not enough to restore our livelihoods.  We rather spent more 

money on the animals.  The animal died three days after OICI delivered them to us. 

 I know it would benefit me in future .No financial support for maintenance, ALP has 

not improved my livelihood 

 There are no benefits now because seedlings are yet to bear fruits. We have  invested 

money in the project and ALP has not restored our livelihood nor improve our 

economic lives 

 There are no benefits, the Oil processing machine is not functioning, ALP wasted my 

time in attending meetings 

 No benefit, it was a setback and our expectations were not met because the processing 

machine did not work and it was a waste of time. 

 No benefits because the  soap I produced cannot compete with other soaps on the 

market  

 

3.15  General comments to improve ALP 

 Respondents provided the following general comments on the ALP: 

 All community people should benefit from the ALP 

 ALP should be reviewed based on needs assessment of communities and financial 

support should be given to community members instead of inputs. 

 There should be frequent medical screening for the communities 

 Money used in the programme should have been given to landlords 

 The ALP has been a white elephant.  The processing plants for Gari and Oil palm are 

not  functioning because we don’t have land  

 The company should train and employ the youth because our lands are gone. 

 The company should seek the consent of beneficiaries before investing in the 

programme 

 There is no need for GGL to waste our time on these unproductive ventures in future 
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4 DISCUSSIONS AND RECOMMENDATIONS 

4.1 Discussions 

The study shows that the affected communities did not effectively participate in the 

design of the ALP project.  It was an afterthought activity, which was designed and 

implemented long after the company had started its mining operations and faced challenges 

from mining communities and advocacy organisations.  In that situation, it becomes difficult 

for effective participation of the affected communities in the project design and 

implementation.  What really happened was that the companies designed the project and 

sought the support of the affected communities.  

In view of the large number of people who had lost their livelihood due to the 

operations of the company, it was difficult to design a project that would benefit all affected 

people.  The company used the balloting system to select beneficiaries of the project in order 

to avoid being blamed by those who were not selected to benefit from the project.  It became 

clear from the study that the ALP did not restore the livelihood of even those who benefitted 

from the project.  The beneficiaries were of the opinion that the items provided under the 

project could not restore the lost livelihood. Indeed, most of the beneficiaries felt that they 

rather lost monies through the project because either the animals died a few days after they 

took delivery of them or the inputs arrived late and that the ALP was a waste of time.   

 

4.2 Recommendations 

Most mining companies are not paying adequate compensation to affected farmers 

based on the compensation principles in the Minerals and Mining Law (Act 703).  As part of 

the compensation principles, mining companies are required by Law to pay compensation for 

Land even if it is fallow Land. Strict adherence to this would avoid a situation where mining 

companies pay low compensation to farmers and turn round to undertake Alternative 

Livelihood Projects as if they are being charitable.  It would be important to intensify 

education on the Minerals and Mining Law in the affected communities so that the 

community people would demand the payment of compensation based on the Minerals and 

Mining Law. There should be a campaign on incorporating Corporate Social Responsibility 

projects and the Alternative Livelihood Projects into the Environmental Impact Assessment to 

be discussed by the affected communities before mining companies commence operations.  

Many of the respondents raise the loss of lands as a factor that was affecting their 

livelihoods.  With over 60% of respondents living on agriculture, the question of land 
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replacement was key to restore livelihoods.  ALP did not look at the options of alternative 

lands and plans to reclaim degraded lands to a state that could ne use by other land users. 

A broader Research on the Economic and Livelihood implications of Mining to the 

affected communities is recommended. 

 


